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B. How well has the Board conducted itself?
1 Board of Trustees are aware of what is expected of them. 5 5 5 5 5 5 5
The agenda of the Board Meetings is well planned that we are able to get
2 through all the necessary Board business. 5 5 5 5 5 5 5
3 The Board of Trustees come to the meetings prepared. 4 5 5 5 5 5 5
We receive copy of the materials in advance of our meetings. 4 4 5 5 5 5 5
5 All Board of Trustees participate in the important business discussions. 5 5 5 5 5 5 5
6 We do a good job in encouraging and dealing with different points of view. 5 5 5 5 5 5 5
7 We all support the decisions we make. 5 5 5 5 5 5 5
The Board has planned and led the orientation process for the new Board of
8 Trustees. 5 5 4 5 5 5 5
9 The Board has a plan for Board education and further Board development. 5 5 5 5 5 5 5
10 Our Board meetings are fun and interesting. 5 4 5 5 5 5 5
TOTAL SCORE 48 43 49 50 50 50 50




